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Eragmyi Eyadoat Factery

PR The Erasnyi Evadrat (Sarkanais Kvadrats) Faotory, Rige, is controlled

| by the Kochebuvrozina (Leather Footwear and Rubber) Trust uader the
Hinistry for Light Industries of the latvian S5R, The factory ex-
isted before the war and produced gevoral kinds of rubber footwear.
During the war, the fastory buildings were not destroyed, but almost.
a1l the equipment wes either ocarried awey by the Germana or destroyed.

% thé beginning of 1945, reconstruction of the factory begans it was

supplied with machinery, tcols end cther equipment from the USSR.
Several bens of Russian specialists, engineers, teshmicians, and
feremen arrived st the factory fran variocus rubber factories of %the
USSR, such as the Krasnyi Dogatyr in loscow and Treusolnik.® In 1945,
the factory had already started production but the output was small
becauss of' the shortage of experienced workmen, the shortage of
- equipment, end the poor supply of necesanry materials. In 1945, tho
factory produced several tems of thousands of pairs of rubber shoes.
malnly men's and women's galoshes. In 1946, production wes more
sussessful and in 1947 - the cutput inoreased considerabiy.

2e a. Al present, the factory is produsing rubber footwear of warious kinds:
rubber boots (in warious sizes); men's, women's, and boys' galoshes
{of various types and sizes); overshoes; summer or sports footwear
for men and women with oloth tops and rubber soles, of various types
and sizes; rubberized cloth for rincoats; surploal gloves; and some
other small articles. -

b , The preduction of the summer sports footwear started in the middle of
1946 end was on a mass production basis by the middle of 1047. The
production of rubberized cloth started only in Jenuary 1948, in the
new vinylite shopy so far this produotion is only om a mell scale, as
the rutberized material produced ie not yet of a sufficiently high
quality. In 1946, the factory prodused ebout 250,000 palrs of rubber
footwesr and about 30,000 palrs of cloth feotwuar. In 1947, the
factory produoed about 450,000 pairs of ru Ler footwear and about
80,000 pairs of cloth footwoar. The large inorcase in the ocutpub of
rubber footweer was dus to the starting of four conveyors in the
rubber shop end tc improvements in the orpmnization of the werk.
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Laningred,)
CLASSIFICATION SpoRET CONTROL~U.S, OFFICIALS ONLY
STATE 3 | navy 3 Jusne (" DISTRIBUTION T P74
ARNY AR Il E N { * +

. rggmssuimg,
Cledp, CHANGED TO1' T
GONFID}.ENTIALJSE({ET LA fou: Al
- " " puthe DEE EEL
Sanitized Copy Approved for Release 2011/06/22 : CIA-RDP82-00457R001 500730004-5 _.22




50X1-HUM

Sanitized Copy Approved for Release 201 1/0§/22 : C!ﬁLRQP82-904§)1R001 500730004-5
. - V.8, 2 (s

CENTRAL INTELL

=%=  CONFIDENTIAL

3, &. Many disoussions regerding the further cutput of the factory in 1948
nnd 1949 are teking place among the administrative and Party circles
of' the factory in view of the faot thet the faotory wndertook to
carry out the Five-Yoar Plen in four years, i.e., by 1949 instead of
1950,

b.  According to the Five~Year Plan, the Erasnyl XKvedrat Faotory was to
produce 3,800,000 pairs of rubber footwear and 600,000 pairs of cleth
footwear in the 1948 « 1950 periocd,

Y

The fasctory production and tesknieal conforence, which laubted for two
months, came to the follewing decisiona regarding output for 1948 and
1049:

For 1948: 1,300,000 pairs of rubber footwear
180,000 pairs of oloth footwear

For 1849: 1,900,000 pairs of rubber footwear
330,000 pairs of cloth footwesr

4. I;Ldmvs pessimistically the possibilities of carryinp out this “0X1-HUM

: ' plan, For instance, the representatives of the Shep for the Manufsoture
of Textile Footwear {this shop is called at the factery simply the
“textile shop”), armed with all the figures, proved, st the oonferenae,
the impossibility of such an insrease in the production of cleth footw~
wear, It was then deeided bto allocate to the textile shop new and
mch larger premises, to install first one and then a second conveyor,
and to double the mumbor of specialiste in the shop., However, actually,
it is almost impossible to find specialists at present,and training of
new young workmen requires time. Therofors, the measures outlined are
belng put into effeet very slowly. In the rubber shop (production of
rubber footweer), in spite of the introduction of two shifts (the
geoond -thift is incoamplete), four conveyors do not Yyield the reguired
oubput of footwear because of the shortapge of experienced worknen.
From the beginning of 1948, the output for 24 hours should have been at
least 4,000 pairs, but this rate waa not sttained in Jamusry or
February. In February, the output reached only sbout 3,000 pairs em
the best days. Seme of the edministrators of the .shop were dismissed
but this has not yet solved the problem.

L " The faotory experiences frequent diffioulties in the supply of technical
' grnsolina {erzoline for galoshas"/ laloshnyi benzin/), stearine, natural

and synthetic rubber, carbon, and evesn ocoal. The question of the ceal
supply became soc aoute that the administration of the factory decided to
re~equip the boiler roem for oombustible shale fuel which could be
obtained from factories in the latvian S8R, In order to save materials
in short supply, the faotery laboratory frequently issuss new formulas
for substitutes,but there have besn severnl instanses in which the use
of these substitutes pgreatly impaired the quality of footwear. In
Bome cases, footwear had to be entirely rejooted as wnusable.

6a The factory direetor is G, K. Kozlenko and the chief engincer iz M. M.

Serebryakov.
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Meteor Rubber Footweor FPastory

7 . .The Meteor Rubber Footwear Factory, Rigm, is controlled -y the Leather
Footwear and Rubbor Trust under the Ministry for Light ludustries of
the latvian SSR. Before the war, 1t produoed rubber footwear. During
the war, wnder the Germens, the factory carried out orders for the
Gorman Army. On their departure, the Cormans carried away many .
maghinos and other equipmant but the faatory buildings were not blowm
ups The restoration of the factory started at the berir-ing of 1945,

~ During the period July to September 1947, the Meteor Fayiwry was not in
operation besause repairs were helng made in the boiler: snd steam
digtribution system and the factory shops were being exparded end ro=-
equipped.

8e a, The Pactory manufastures rubher footwear of various kinds, such as
rubber boots, men's and wemen's galoshes, overshoes, and swmer cloth
footwear. In February 1948, the fuctory started equippiag a now shop
for the production of leather footwesr with rubber seles. It is pre-
sumed that this shop will start working in May 1048. Several
specialists from the Erasnyl Treugolnik Factory at Lemingrad arrived
to orpanize the work of this new shop. The output of the Meteor
Factory ies elmest equal to that of the Krammyl Kvadrat Factory.

b 50X1-HUM

in 1947 the feotory prodused about 400,000 pairs of various rubber
footwear and about 60,000 pairs of cloth foobwear.

% The output of rubber footwear increased grestly in 1947, In January
1647, the faotory produced 800«850 pairs of rubber footwear per 24
hours; in July, 1500-1700 pairs; in December, 2,000 pairs. The rubber
shop of the Metewer Pactory has oanly two conveyors but thdy ars
organized similarly to those of the Erasnyi Treugcleik Factory and are
totber than those of the Krasayi Evadrat Fastory. A conveyor is slso

- working in the textile shop of the Meteor Frotory.

Ss The director of the Meteor Factory is N. A. Aleksandrov and the chief
s engineer is N, V. Krivunohemkov,

10a The Erssnyi Evadrot and the Meteor Factorles are the only two rubber
footwenr factories in latvia., The output of these two faghories
exceeded the plan for 1947.
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